
 1 

 
 

Minutes from Board of Directors’ Meeting 
July 27, 2019, 4:00 p.m., Bocage 

 
Board Members Present: Lisa Scalise, Ellen 
Martinez, Jonathan Mitchell, Steve Magnon, 
Iris Kimble, Leslie Falgoust, Rodney Terrell, 
Stephanie LeGrange, Jennifer Tolbert, 
Patricia Talbot 

Non-Board Members Present:  Rusty 
Jabour, Erica Roberts, Donna Percle 
 
 
 

 
Not Present: Buzz Vaccaro, Brittany Chandler, Josh DuBois, Marjorie Person, Keenan Ruff, Carly 
Erwin, Jennifer Edmonson, Yvette Marshall, Marty Engle 
 

Lisa Scalise called the meeting to order at 4:02 p.m. 
 
General:   
 
The meeting began with breakout sessions, instituted by Lisa to encourage the committees to 
come up with action items to move their agendas forward.  The breakout sessions lasted 
approximately 40 minutes, at which time all members reconvened (4:45). 

MTN by Jennifer Tolbert seconded by Stephanie LeGrange to approve prior meeting 
minutes – unanimous aye approval 

Committee Reports: 
 
Finance:  The finance committee got together and met on June 30 (Josh, Iris, Ellen, Rodney).  Lisa 
asked for a separate follow up meeting with executive committee and finance.   

Rodney advised that their focus was trying to reduce the necessary hours for the job.  The idea to 
hire a bookkeeping assistant/admin asst. to help the officers collect the information, issue 
approvals, and do their job.  The committee came up with a job description for this position.  A 
third-party bookkeeping service may not match our needs as they are not helpful for the day to 
day operations such as check writing.  We really need someone to keep up with and assist in the 
general business of the board. Executive committee will schedule a follow up to discuss the need 
for additional people.  Rodney advises that an organizational chart would be helpful so everyone 
understands the flow of financial responsibility.   

Tournament Sponsorships:  Preliminary figures for the recent 40+ state tournament indicate a 
loss of approximately $600.  Usually tournaments earn income for us.  However, in the recent 
tournament we recorded a loss.  One of the issues is increases in court fees by the YMCA.  We 
may need to re-negotiate our deals for courts. 
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Grants:  For the most part our grant applicants have been responding to our information 
requests.  However, Greg Hearn has not gotten signed letters back, so we have not issued his 
checks.  The CGPG grant is a use it or lose it grant for which we must account at the end of the 
year.  We will have an update on that before next board meeting so that we can allocate 
our additional funds. 

Grassroots:  The breakout committee informed the remainder of the board of our discussions 
(below).  We added that we would like to keep all beginners clinics at Southern Oaks to 
encourage consistency in location and help the pros to know what to teach week to week.  CGPG 
is now unrestricted in use.   

Grassroots – We would like additional corporate outreach.  We discussed Marty’s 
prior efforts with the Department of Revenue.  Prior attempts to have an event at 
Pennington fell through.  Lisa has done a corporate outreach with Dudley DeBosier.     

We will put together a corporate outreach package for Carly – a letter explaining 
what we’d like to do, flyer promoting, and suggestion for the program.  For Dudley 
DeBosier, we had a date at City Park where we introduced tennis basics and had 
fun games.   

Beginners clinics on Sundays seemed to have been successful.  We need to make sure to 
coordinate with Tennis Apprentice (run by LTA).  We would like to see better 
communication between Carly Erwin, Grassroots Coordinator, and Liz at LTA to make 
sure we get 1) roster from Tennis Apprentice and 2) player party dates so we can attend 
and hand out information (Stephen did this in the past). 

Dates for Grassroots @ 3:00 – 4:00 PM, Round Robin 4:00 – 5:30: Sep. 8, 29, Oct. 6, 13, 27; 
Nov. 10 (end of the year and player party (4:00-7:30).    

Juniors/JTT: Keenan has been doing a good job with the Juniors, but we need to encourage more 
reporting to the board about his successes.  We would also like to see the coordinators submit 
more details for their work so that the board can account and be smart about what we are paying 
for.  Rusty reminded the board that we should provide additional guidance and direction to our 
coordinators, but that we also need to make sure that we are hiring people with initiative.  We 
will reach out to our coordinators by email to ask for additional details about their work 
so that the board can stay advised and also to make sure they are fairly paid for their 
work 

MTN by Jennifer Tolbert, seconded by Ellen, for the junior coordinator to be paid at the 
pro rate ($60) when serving both as the coordinator and pro for the event, as opposed to 
the coordinator rate, since he is acting as a pro.  Unanimous AYE vote. 

 
Leagues:  Marty sent information for the board.  

Jon Mitchell presented the 4.0/4.5 issue regarding captains notifying other teams in 
advance of their 4.5 line.  It may require a restructuring / reformatting of the league.  So, 
we will poll captains to see what the true complaint levels are and what the 
proposed suggestions may be.  The possible options are 4.5+ league or playing a 
reduced number of courts for a 4.5 league, similar to the 2.5 level. 
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The board’s policy is that people winning more than one league will only get one jacket.  
There have been complaints about that policy. The board, by a show of hands, compared 
how people felt about the issue.  In a close vote, more people were in favor of leaving the 
policy the same.  The issue was tabled for discussion later. 

 
Marketing: Erica discussed our “Match of the Week” plan.  We will institute it next week.  
There will be three matches selected, and the selections will receive an ice chest with swag (food, 
drinks, etc.) We would like to make sure that sportsmanship awards are published – need to 
make sure we are getting information from Marty.   

 She will also sponsor our Facebook page at $1.00 a day, indefinitely. 

Our website “join the tennis scene” button has been very successful.  The average 
age is 36.  We have only had one complaint.  All names are filtered into the 
newsletter mailer.   

We would like to have more people submit content for the newsletter and social 
media pages. The board encouraged members to share and send relevant 
tennis content to Erica. 

Member Services:   The mixer was a success.  The invoice for Bocage for that event has been paid. 
Tickets were used this year to control alcohol costs, and it worked. 

Leslie has been working with Krista Andry to get shade on the Courts.  The board, if we 
chose to sponsor such an appurtenance, would like to get a logo on it. 

USTA/Tournament:  Ellen asked that board members reach out to their teams to solicit potential 
volunteers.   
 
Old Business:  Donna Percle attended on behalf of the league coordinators and was asked to 
share her experience regarding the new league coordinator compensation structure.  Patricia 
proposed re-allocating the leagues based on the fact that Donna’s compensation may decrease.  
She is more affected by how many teams she deals with than how many players are in the league.  
The board stressed that they would like to receive feedback from the league coordinators so that 
we can compensate them fairly.  Our goal is to keep them as happy as possible since they are 
integral to our mission. 
 
Remaining matters were tabled as we were out of time. 
 

The meeting adjourned at 6:21 p.m. 
Minutes recorded by Jonathan Mitchell, Secretary. 


