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Minutes from Board of Directors’ Meeting 
March 31, 2019, 4:00 p.m., Office of deGravelles & Palmintier (Grand Conference Room) 

 
Board Members Present: Ellen Martinez, 
Jonathan Mitchell, Steve Magnon, Iris 
Kimble, Leslie Falgoust, Buzz Vaccaro, 
Brittany Chandler, Josh DuBois 

Non-Board Members Present:  Rusty 
Jabour, Erica Roberts 
 
 
 

 
Not Present: Lisa Scalise, Jennifer Tolbert, Marjorie Person, Keenan Ruff, Rodney Terral, Carly 
Erwin, Jennifer Edmonson, Stephanie LeGrange, Patricia Talbot, Yvette Marshall, Marty Engle 
 

Ellen Martinez called the meeting to order at 4:14 p.m. 
 
General:   
 
THERE WERE NOT ENOUGH MEMBERS FOR A QUORUM – ANY NECESSARY VOTING WILL BE 
DONE AT A LATER DATE 
 
Ellen reviewed the mission statement of the board. 
 
Ellen urges the board to get volunteers lined up to work shifts for the upcoming tournaments.  
Brittany will be the coordinator for the June tournament. 
 
Committee Reports: 
 
Finance:  Clarified a JTT transfer which was previously asked about via email.  We have paid out 
additional grants: Zachary ($200) and Catholic High ($500 and $200).  The CGPG money was not 
expressly earmarked this year for any specific purpose. 
 
Iris asked that the finance committee meet to discuss budgeting issues and clarify committee 
budgets for the remainder of the year. 
  
Tournament Sponsorships:  Ellen advised the board that a letter was sent to each and every 
funding recipient (formerly community cup).  It talked about the accountability requirements 
and helpful information for sponsorship levels based on participation. 
 
Grants: Josh reported that there were 4 new grants which were received.  (1) Hope For 
Tomorrow ($200) was approved (2) Runnels ($200) was approved; (3) St. Michaels is asking for 
$650 to host a tournament.  It will be approved for our $500 self-imposed limitation.  (4) Rally 
for Hunger requested $350. 
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We have an adult tournament structure where we award based on participation.  For high 
school we have a flat maximum.  Discussion was made of the history of community cup 
funding and reward structures.  The grant committee now oversees how much money 
each tournament gets.  The recommendation was made that we increase the amounts we 
give out since we are no longer paying out individual rewards at the end of the year. 

 
Grassroots:  Jon reported on the clinics.  They have been well attended.  Carly has stepped up 
well to fill the shoes left by Kaylie and has a great rapport with the players.  The only issue was 
that at the last clinic at Forest Park there were players who said they signed up through the 
website but Carly did not receive notification that they had (or verification they paid).  Erica and 
Carly have communicated about this.  The board asked whether the move from Friday to Sunday 
was successful – all agreed it has been.  
 
Juniors/JTT: Josh delivered the report.  Keenan will be holding consistent clinics from April to 
September.  They will be on Sunday.  We have preliminary approval of the USTA Southern 
Juniors Coordinator grant in the amount of $10,000, which is a matching grant by LTA and 
GBRCTA.  Keenan has had some trouble securing locations.  Buzz and Stephen offered to help 
with Southern Oaks.  Keenan will be running most clinics rather than a pro (Carly had similar 
troubles).  Josh recommended that we contract with a pro to ensure consistency.  He also noted 
that we don’t just have Keenan act as the pro for all events if we don’t want.  
 
Leagues: Ellen delivered the report based on Marty’s email.  Mixed and tri level registration is 
open as of today.  You have 3 weeks (until 4/21). 
 

League coordinator compensation issues discussed previously by email were raised 
before the board.  The issues were discussed with an eye towards voting next time on 
clarifying resolutions.  We also proposed holding meetings with the league coordinators 
to facilitate communications before taking formal action.  The board members were 
divided on the direction they wished to take, specifically with regard to the interpretation 
of the “per player” language used in a prior Board’s resolution on the issue. 

 
Marketing: Erica noted that our social media pages are growing.  She provided a detailed 
handout.  The mode age is 27, with the average 36.  This means we are reaching our target 
audience (new tennis players).  Erica met with Liz Azcona to talk about new strategies. She said 
the step up leagues and post-play mixers were very successful.  
 

Erica primed the board for her budget request, which she said will be “aggressive.”  She 
would like to see if funding our advertisements a little more leads to additional outreach.  
She will also put “match of the week” on the budget. 
 
An email vote will be sent out based on budget to be provided by Erica. 
 
Buzz offered anecdotal support for the effectiveness of Facebook posts.  Erica encouraged 
comments on the Instagram and Facebook posts.  You can make sure you see these posts 
by amending your notification settings.  Leslie would like to see additional efforts geared 
towards higher-level players. 
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Member Services:   Leslie would like an email vote to go out on new food arrangements for 
Member Services mixer.  Crawfish are probably cost prohibitive, but Leslie will send out a price 
comparison and recommendation.  Fajitas are +$3 per person versus the usual (crawfish are 
+$29).  There was also a recommendation that the alcohol budget be decreased.  The price for 
the bar is $16 per person, and this is paid for every person for every tournament, regardless of 
consumption.  Lisa recommended a ticket format.  Each person is given two tickets and then you 
have to buy your own.  This might cut down on costs substantially.  Saving money is not a 
concern, but this may not be the way that we want to spend our money (especially with many 
players who don’t drink at all).  Josh raised concerns that this complexity would take away from 
player satisfaction.  The suggestion was made that there be an alcohol price or non-alcohol price. 
 

Captains’ party was at the Water Campus last year.  We have to tell the Water Campus by 
tomorrow if we want to reserve it for this year.  Water Campus was $9100 as opposed to 
Pennington which was <$6000. 

 
USTA/Tournament:  Ellen asked that board members reach out to their teams to solicit potential 
volunteers.   
 
New Business:  Josh debuted a new video which may be going on the website.  It reinforces our 
“Come Out and Play” theme. 

 
The meeting adjourned at 5:44 p.m. 

Minutes recorded by Jonathan Mitchell, Secretary. 


