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Minutes from Board of Directors’ Meeting 
February 17, 2019, 4:00 p.m., Bocage Racquet Club (Meeting Room) 

 
Board Members Present: Lisa Scalise, Ellen 
Martinez, Jonathan Mitchell, Steve Magnon, 
Jennifer Tolbert, Rodney Terral, Jennifer 
Edmonson, Stephanie LeGrange, Brittany 
Chandler, Patricia Talbot, Josh DuBois, 
Yvette Marshall 

Non-Board Members Present:  Rusty 
Jabour, Erica Roberts, Carly Erwin,  
 
 
 

 
Not Present: Iris Kimble, Leslie Falgoust, Marjorie Person, Buzz Vaccaro, Keenan Ruff 
 

Lisa Scalise called the meeting to order at 4:00 p.m. 
 
General:   
 
The board decided against breakout meetings.  Lisa welcomed Carly Erwin (new grassroots 
coordinator) and asked that grassroots committee members stay beyond the meeting to setup 
the Spring beginners’ clinic. 
 
The board reviewed its mission statement.   
 

MTN by Stephanie L. to approve the minutes of the previous meeting.  Second by Ellen M.  
motion passed without opposition. 

 
(JEM – 4:08) 
 
Committee Reports: 
 
Finance:  Discussed in New Business. 
 
Community Cup:  The board discussed previous publication of community cup and the 
dissolution of the program.  In the future, community cup funds opportunities will be referred to 
as Adult Tournament Sponsorships and will be handled by the Grant Committee, and they must 
acknowledge our sponsorship.  We will draft a letter to tournament directors regarding the new 
grant requirements for tournament sponsorships (all previously approved Community Cup 
tournaments will be grandfathered in) and will incorporate grant accountability requiring the 
tournaments to fill out grant accountability forms as a condition of receiving money. 
 
Grants: Jennifer noted that there was great participation by the board in the grants committee 
process and expanding the guidelines/standardizing the process.   
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Improvements are needed for the accountability portion.  A letter will be sent to program 
directors with suggestions of “what we would like to see” from grant recipients.  There 
will be steps so that grant recipients know what is expected of them and what is 
necessary to receive funds in the future. 

 
Grant committee has three requests before them (see Agenda). 
 
 Kyle Jackson for regional tournaments and obo Catholic High School Tennis Team  
 Henry Abrahams for Zachary High School  
 
The grants committee has come up with a total budget of $12,600.  Much of that is already 
reserved for tournaments we regularly sponsor.  They believe this is an overestimation, but they 
do not have historical figures to budget from.   
 
Yvette Marshall expresses concern that only the insiders are aware of the grant opportunities.  
There is a link on the website, but she worries that many high schools are aware that others 
receive grants while they do not. 
 
We are in the process of publishing guidelines for grants. 
 
The board will also consider allocating certain amounts of funds for high schools, etc.  It was 
proposed that we set a maximum per school and total for high schools.  Unused money goes back 
into the pot.  If we set it at $200 for each “area” high school (23 – based on an area wider than we 
probably cover) it would be budget of $4,600: 
 

This will give us the ability to divide the money equitably between requesting schools 
while also respecting our budget constraints.  The grant program with regards to high 
schools is a work in progress and the board believes it is best to start awarding the grants 
that have been requested and adjust our procedures based on the grant requests received.  
We will look at imposing deadlines in the future, perhaps 2 per year – one for each 
semester. 
 
MTN by Jennifer Edmonson - $500 to Catholic for regional tournament, $200 to 
Zachary team, $200 to Catholic team.  Second by Ellen Martinez.  Motion passed 
with 1 nay vote expressing concerns about the effectiveness of how we are 
allocating money based on our purpose (growing numbers per LTA/USTA 
mandates). 

 
Along the line of guidelines, some members were concerned that we may be giving teams money 
that don’t need it while limiting the amount given to needier schools in the interest of fairness. 
 

MTN by Jennifer Tolbert – To approve Grant budget of $16,100 with the following 
earmarks - $2,600 to Community Cup (now Adult Tournament Sponsorships), 
$5,000 to Cajun Classic, $4,000 cap on high school grants, $1,500 for schools hosting 
high school regionals, $3,000 for community adult grants.  Second by Rodney 
Terral.  Vote carried with unanimous consent. 
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Grassroots:  Carly, our new coordinator, attended the meeting.  Lisa recommended that she 
contact Liz at LTA and attend the end of the program parties to recruit members.  
 
Juniors/JTT: No report. 
 

Marketing: No report. 
 
Leagues: Marty Engle sent a written report – our numbers are down by 112 for this season.  She 
would like our help promoting some of the tennis programs run by the LTA.  She also sent in job 
descriptions to allow us to review the proposal for increase in stipend money to league 
coordinators. 
 
Lisa gave a detailed handout and overview of league fees and GBRCTA funds received from 
league.  This included a thorough comparison of other CTAs and their compensation of league 
coordinators and a historical overview of the GBRCTA’s review of the league coordinator 
compensation in 2012.  League administrators are also asking for increases.  There were also 
reviews of the guaranteed flat fee for each coordinator for each league and a comparison to what 
they actually receive on a per player basis.  There was a comparison of what they would make 
under an increased per player rate.  Many league coordinators would still receive the same 
amounts, but some would receive more.   
 
Discussions among the league committee resulted in the following proposal to the board – an 
increase of $4.00 per player with an elimination of the stipends and minimum payouts.  That 
would have cost us an extra ~$500 last year.  This would reduce the complexity of the payment 
structure, which took our committee a long time to figure out.  This also adds in greater 
incentives to grow the numbers. 
 
League admins are asking for $200 to $250 increase and elimination of assistant positions.  This 
would be an extra $1200 in expenses per year. 
 
The following proposal was made after extensive research and discussion among the board 
members. 
 

MTN by Patricia Talbot, seconded by Jennifer Tolbert – Eliminate the flat fee 
structure and increase the rate of league coordinator pay to $4.00 per player across 
the board (retroactive to adult spring league season).  Eliminate assistant 
coordinator fees, data checks, and fixed stipends.  Approved by unanimous consent. 
 

Patricia T. departed at ~5:00 
 
MTN by Jennifer Tolbert, seconded by Brittany Chandler, to increase league 
administrator pay from $200 to $250 per month.  Approved by unanimous consent, 
except Yvette Marshall who abstained.  

 
Member Services: No report.  The membership mixer is set for June 22.  The date has been 
confirmed with Bocage and will be reconfirmed. 
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USTA/Tournament:  The tournament committee met prior to the meeting.  Jerimiah will be the 
tournament referee for two tournaments this year.  He is local and will reduce costs. 
 
For food, we will have a food truck both days from 10 - 2.  We may also have a snowball truck.   
 
Ideas for player gifts will be presented at our March meeting. 
 
The committee asked that all board members start soliciting volunteers from your teammates.  
The request for tournament volunteers will go on the next newsletter. 
 
Ellen will be tournament director for May (40+ adult odd), Brittany for June (18+ adult even).  
Site directors are needed.  Directors at Forest and Independence will be done at approximately 
noon on Sunday.  Site directors at host sites (usually Highland or YMCA) must stay until the end 
of the tournament on Sunday. 
 
Old Business: Since the last meeting we’ve done research on storage unit options.  Lisa 
recommends we move the contents of our old storage at Climate Control of Louisiana to Move-It 
Self Storage on Interline Drive -- the same size at a climate-controlled downstairs unit (since we 
store food and other temperature sensitive options).  Additional discussion was had. 
 
(Brittany C. departed at 5:10) 

(Jennifer E. departed at 5:13) 

MTN by Lisa Scalise, seconded by Ellen Martinez to use Move-It Self Storage’s 
Annex on Interline Drive.  Motion passed by unanimous consent. 

New Business:  
Budgets and finance – Rodney strongly recommends that we have more sophisticated accounting 
methods put into place.  Our CTA has progressed past simple accounting.  He praised Camille’s 
efforts and accounting.  However, he would like to see that incorporated into our organization 
for more oversight.  Rodney is happy to serve on the finance committee and work to improve our 
procedures to give us more clarity into the financing.  Suggestion was made to require that the 
treasurer always have an accounting background or an agency.  Finance committee will confer 
with each other to come up with an action plan.  

 
The meeting adjourned at 5:48 p.m. 

Minutes recorded by Jonathan Mitchell, Secretary, and Erica Roberts 


