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Minutes from Board of Directors’ Meeting 
January 27, 2019, 4:00 p.m., Bocage Racquet Club (Meeting Room) 

 
 

Board Members Present: Lisa Scalise, Ellen 
Martinez, Iris Kimble, Jonathan Mitchell, 
Steve Magnon, Jennifer Tolbert, Buzz 
Vaccaro, Rodney Terral, Jennifer Edmonson, 
Stephanie LeGrange, Brittany Chandler, 
Patricia Talbot, Josh DuBois, Marjorie  
Person(4:35) 

Non-Board Members Present:  Rusty 
Jabour, Keenan Ruff, Erica Roberts 
 
 
 

 
Not Present: Leslie Falgoust, Yvette Marshall 
 

Lisa Scalise called the meeting to order at 4:03 p.m. 
 
General: 
 
Round table introductions of old and new members. 
 
Agenda was distributed, along with member contact list.  Lisa read the mission statement to the 
board. 
 
Note: Minutes of last meeting were circulated on January 16 and then on January 27. 
 

MTN: Jennifer Edmonson moved to accept the meeting minutes from November meeting,  
Ellen Martinez seconded.  Motion carried by an AYE vote of the majority of the board.  No 
nay votes. 

 
Lisa went over important 2019 dates with the board. 
 
Volunteerism: Rusty Jabour gave an overview of volunteerism.  He highlighted the importance of 
following through on attendance and participation by analogizing it to league matches and 
having to “default” when someone isn’t present.  He encouraged members to be assertive, 
participate, and be in the game.  Don’t look at volunteer goals as all you have to do for the year, 
constantly ask what else you can do.  He also reminded us that Baton Rouge is a thriving CTA.  
Rusty will attend as many meetings as possible this year.  Jennifer Edmonson reminded us that 
Community Growth and Participation Grant money is a large source of our funding and is 
dependent on numbers: our primary goal is to grow membership, which grows revenue.   
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Explanation of Committees: 
 

Grassroots: Holds clinics and round robins in the spring and fall.   We would like to help 
expand this committee to include corporate outreach.  We are hoping to hire a 
coordinator soon.  The juniors coordinators usually sit on that committee as well.   
 
Juniors: Focus on growing juniors through a variety of programs. 
 
Leagues:  Boosting numbers is the primary objective.  We have league coordinators who 
organize.  Josh was enthusiastic about league growth through pamphlets and interactions 
with BREC attendants and pros.  Rusty also emphasized the role of pros in growing 
league.  Stephen mentioned that we previously had lunches with the pros, and it may be 
time to do so again (many new pros).  Josh emphasized the role of consistency in the 
programs we have.  He also thought that we should have a representative at some of the 
other programs (HPTA Saturday round robins, etc…) 
 
Tournaments:  Lisa emphasized the importance of this committee because of the board’s 
role in organizing the state championship tournaments that are awarded to Baton Rouge.  
Ellen is the chair.   
 
Marketing Committee: Websites, social media, etc…  They create postings that our 
audience is interested in reading. 
 
Member Services:  Leslie Falgoust is the chair.  They host the spring mixer and the 
Christmas Party. 
 
Finance Committee: Iris and Camille head up.  Rodney is interested in assisting. 
 
(proposed) Awards:  Lisa would like to see a committee just for nominating Baton Rouge 
people and activities for LTA state awards. Committee would not require much activity. 
 
Nominations Oversight Committee:   They will identify and slate new members and 
officers.  Committee would not require much activity. 
 
Grant Committee:  They distribute our grant funds and solicit grants for us to receive 
additional funding for programs. 
 
**For all committees Lisa encourages them to meet independently.  We will also have a 
breakout session at next meeting.  Brittany Chandler asked if we could see previous 
committee expenditures to get an idea of their functioning, which idea was supported and 
encouraged. 
 

We make $8 a head on league players.  The coordinators have asked for raise, 
which would come from this money. We may reach out to other CTAs to see what 
their coordinators are paid.  Jennifer noted that players are counted once as a 
“unique” number – per the USTA dashboard – and also once for each additional 
league they play (play opportunity).  We also make money on USTA tournaments. 
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 Lisa passed around committee sheet for members to sign up. 
 

Committee Reports: 
 
Finance:  Iris sent us the 2018 captains report to show our expenditures for the party.  She is 
going to send out 2017 report as well.   
 
We have applied for CGPC funds and are awaiting payment.  1099s have gone out.  We also have 
to file tax returns, which Iris will be handling.  
 
We will have a report of what each committee spent in the previous year in order to give a 
framework of what was spent - iris will do this. 
 

(JEM had to leave at 4:53, M. Person took over minute duties) 
 
Community Cup:   
2018 was the last year for this committee. 

Lisa proposed to move this segment of grandfathered community cup tournament sponsorships 
to the grant committee: 

i. Greater than or equal to 50 participants gets $200 
ii. Greater than or equal to 100 participants gets $400 

iii. Greater than or equal to 200 participants gets $600 

Grants:  
 
Cajun Classic - Report given by Jennifer Edmonson of which she states GBRCTA has been a 
sponsor at $5000 level for several years.   

1 Expecting over 100 players 
2 Lt. Governor will be a major sponsor 
3 On the governor’s calendar to attend 

 
MTN - Martinez moves to continue sponsorship, Patricia Talbot seconds, unanimous 
decision in favor by the board to continue sponsorship  

Catholic High School and Zachary High school have requested money and guidelines will be in 
place regarding granting of money to high schools-this will be done in conjunction with juniors 
committee. 

 Grassroots:  
Lisa spoke with a candidate interested in the position.  Framework is needed for programs. 

Juniors/JTT:  
Keenan Ruff is the new coordinator.  Information will be given to Keenan by Lisa regarding CGPG 
money.  Discussion of a possible student liaison to be on the board was had. 

Marketing:  
Social media-no updates, but league is being promoted by Erica Roberts 
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“Do you want to join tennis?” - more than 100 people have clicked that button showing interest 
in tennis 

Photos of the board need to be updated on the website 

Erica asked people to tag, share, comment and ask questions on social media  

Leagues: Marty Engle sent a written report in which she included that there were 62 more 
players signed up for league in the spring and there is the start of a new 2.5 men’s league 
 
Member Services: Christmas party at the Estuary was discussed 

 
USTA/Tournament:   
 
6/2018 tournament occurred in 2 days secondary to inclement weather 

There will be no 11/19 tournament secondary to LSU/BAMA football 

We will host a tournament 5/2019 and 6/2019  

Contact with Vista BR and food trucks has been initiated  

Need tournament directors for 2019 

Ellen Martinez Ellen Martinez has secured a $5 rebate for any individuals who book and say the 
stay is “tennis related” with the following hotels:  Residence Inn and Courtyard by Marriott. 

Old Business:  
 
Visit BR- can help with providing volunteers for things like the LSU pro tournament and they 
would also like to have a pro tournament at the River Center 

LA CTA workshop occurred 11/2018 and GBRCTA had representation there 

New Business:  
 
Storage unit 

1 Erica will research pricing and location of other units  
2 Suggestions to store things in plastic tubs was made to help keep out pests 

Special Olympics 

 Will be held on 3/16/2019 at Independence Park-request has been made that GBRCTA 
participate and run the event.   

Ellen Martinez moves that GBRCTA help, Josh DuBois seconds and there is unanimous 
decision by the board to do so 

 
The meeting adjourned. 

Minutes recorded by Jonathan Mitchell, Secretary, and Marjorie Person 


